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DATE
The Midwest Regional Bus Conference is held annually on the
Monday and Tuesday of the fourth week of February. This
timing aligns well with our church calendar and serves as an
excellent boost leading into our spring program. It has also
proven convenient for many surrounding churches.

ADVERTISING & PROMOTION
We use a multi-faceted promotional approach to maximize
outreach and attendance:

« Social Media: Active year-round promotion through various
social platforms, including announcements of conference
dates, special speakers, pictures, videos and key details.

«  Website: A dedicated conference website provides up-to-
date information and resources for attendees.

« Professional Postcards: High-quality 5" x 7" postcards are
mailed throughout the year to Baptist churches in the
surrounding states.

« Promotional Videos: Professionally produced videos
featuring our pastor and bus director are shared to
personally invite pastors and bus workers.

+ Letters and Flyers: At the beginning of January, we send
out a formal letter and flyer to Baptist churches in
neighboring states.

« Personal Calls: In January, our bus workers are involved in
an organized call campaign to personally invite pastors and
churches to attend.

« Media Coverage: A professional livestream and high-quality
photography team help capture and promote the
conference.

« Church Involvement: Our own church family talks about
the conference all year and views it as a major event.
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GUEST SPEAKERS

Our pastor selects speakers who are not only passionate about
the bus ministry but are actively involved and can share proven
results. These men do more than preach—they present a
product worth emulating.

All travel, lodging, meals, and related expenses are fully
covered and organized by our church secretary.

Upon arrival, each speaker is welcomed with a personalized
gift basket in their hotel room.

A generous love offering is presented to every guest
speaker.

CONFERENCE THEME
Each year, our pastor and bus director collaborate to choose a

theme that is uplifting, scripturally grounded, and directly tied
to the bus ministry.

Examples:
“The Generation to Come —2025"
“So Much the More —2024"
“Little Is Much - 2023"

CONFERENCE THEME SONG
Beginning in January, our bus workers and bus Kkids practice
the conference theme song each week before Sunday School.
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PREPARATION

« Special Music: Songs are selected well in advance and
practices begin in January. Each selection is evangelistic,
encouraging, and uplifting, with no contemporary
influence.

« Program Planning: The service order is finalized two
months prior, and preparations begin for games, activities,
sessions, video production, registration gifts, banners,
prizes, and media.

REGISTRATION

We offer both online and in-person registration options. Upon
arrival, attendees are welcomed at professional registration
tables where they receive a conference schedule and a
complimentary gift, such as a custom conference mug, pen
set, or notepad.

BUS KIDS INVOLVEMENT
Our bus kids play a vital role in the conference:

Two bus routes begin pickups several hours before the
event.

Kids are encouraged to dress their best and serve as an
encouragement to visiting pastors and workers.

They participate in the opening choir special and greatly
contribute to the overall spirit of the conference.
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GREETERS

Bus workers attired in coordinated outfits arrive early to
warmly welcome every attendee and designated church
greeters are stationed at each church entrance.

SERVICE FORMAT

Opening choir special featuring bus workers and bus kids

Welcome and team division by our pastor (the auditorium

is divided into three “routes” led by appointed captains)

Energetic bus songs and games led by our bus director to

encourage enthusiasm, engagement, and competition

between the routes.

Special recognition and honoring for outstanding bus

ministry service

Special conference video highlighting testimonies of the

bus ministry

Special music by bus workers

Dismissal of younger bus kids; older kids remain for the

full service

First speaker

Congregational singing

Second speaker

Closing remarks and dismissal
.|
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TUESDAY SESSIONS

Begins at 9:00 AM with a light breakfast

Joint opening session led by our pastor

Split sessions (30-45 minutes each) and bus ministry
youth rally begin

Q&A segment with conference speakers

Dismissal at 12:30 PM, including donated fast food gift
cards for all attendees

Optional tour of our church ministries at 2:00 PM

PHILOSOPHY

Pastoral Leadership: Our pastor’s year-round emphasis on
the bus ministry is essential to the success of this event.
His leadership sets the tone and provides the direction
that makes it all possible.

Bus Ministry Focused: This is not a missions, leadership, or
general ministry conference. It is singularly focused on the
bus ministry. No specific “camp” is promoted; every
session and event is tied directly to bus ministry.
First-Class Standards: \We believe the bus ministry
deserves excellence. Every detail of the conference—from
banners to our platform standards—is carefully executed
to reflect professionalism and honor the Lord.
Church-Wide Effort: Our church family is the heartbeat of
the conference. They embrace the vision and come
together with enthusiasm to support and serve. The bus
conference has become a powerful tool for reaching the
parents of our faithful bus kids.
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WATCH THE 2025
MIDWEST REGIONAL BUS CONFERENCE HERE

WATCH THE 2024
MIDWEST REGIONAL BUS CONFERENCE HERE







